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Community Circle
Meeting Minutes

Saturday, July 4, 2009

Location: July 4th gathering at Saratoga Springs

Board members present: David Hedden, Mark Hoffheimer, Jim Gilson, Jim Hughson
Facilitated by Mark Hoffheimer
Minutes taken by Jim Hughson

From Mark
The two main concerns are that we need board members and that we need money.  We also need a treasurer. 
How do we ask for help?
How do we approach people to be on the board?
The projected budget for the year is $15,000 more than we have projected revenues.
We have $30,000 in the bank.
We are trying to find ways to become sustainable.

From David Brin
We have benefited from the generosity of specific Billys for the past couple years, but we have come to the point 
of asking everyone to contribute.  The annual budget will be put on the web site.

Question from attendee: How much is the overhead?
Jim G: It costs about $46,000 a year for Marcus and the office.
Question: What about a membership fee?
Jim G and Mark: The possibility was brought up at the Visioning Retreat, and it was decided that a membership 
fee was probably not desirable because it is not consistent with Billy values of inclusivity.

Chas Nol and Ruven Hannah spoke about Saratoga Springs
There is a risk that David Carroll will lose Saratoga Springs due to a foreclosure. 
History:

This is a historical site (240 acres).
David bought SS in 1991 for $350,000.
He took out a loan and built the heart lodge.
Marty Kahn loaned David a large sum of money.
The economy crashes.
David has no credit to pay off the loans.

Chas and Ruven have looked a many different options for having the Billys buy SS, but there was neither the 
interest nor the commitment.
SS went on the market in January, listed at $2.5 million.
There have been no serious offers, except for one from a southern California cinematographer whose offer was 
$1 million under the asking price, otherwise the only interest is from Christian camps.
The listing has expired.
Chas is meeting with the Human Awareness Institute (HAI) about the possibility of buying SS with the Billys.
Ruven's preference is for the Billys and the Faeries to buy SS.
The immediate possibility of foreclosure has lifted.
A possible plan is to have to separate entities involved.  One owns the property and the other (a non-profit) runs 
it.
Right now SS is bringing in about $300,000/year.  To be profitable, it must bring in about $600,000/year.
Marty does not want to convert his loan to equity in SS.  Other lenders do.
David would continue to live in his house and would have a small amount of equity.  He would also probably be 
the property manager.
Now we are looking at the legalities of that plan.
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Questions/Comments from attendees
Human Awareness Institute is a good, gay-friendly group.  They have a lot of weekend workshops.  They do not 

have memberships, but there are about 100 people/workshop.
Can we get a pan non-profit (of Billys, Faeries, and other gay groups) to raise money?

Chas: I am skeptical about the ability to do that.
Will the infrastructure of SS (water, etc.) handle the increased use?

Chas: These points are being included in the due diligence report.
Have you looked a using SS for senior housing?

Chas: That could be a long term plan.  There are many ideas about how to use the space.  The 
possibility of mixed-use space limits the control.

Will there be an appeal to the Billys?
Ruven: Yes, but the minimum has not been settled.  There has not been a clear business plan to present 
to investors: how the property will be acquired, how it will be run, an exit strategy for investors, etc.

I would like to include the ability of small investors to join.
Is the plan based on David converting his investment to equity?

At this point, yes.
Part of the equation should be: What will the Billy Club look like without SS?
The board is open to working with someone (or group) on this, but needs to be presented with a very clear plan.
There is more depth to this than just the financial; this is our home.
This must be a business deal, no matter our emotional investment.
It would be painful to lose SS, but the Billy Club will survive, the same as when we no longer used Ron's land 

and when we lost the use of Heartwood.
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